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BBVA Group Highlights

BBVA Group Highlights

(Consolidated figures)
31-12-08 Δ% 31-12-07

Excluding one-offs (1)

31-12-08 Δ% 31-12-07

BALANCE SHEET (million euros)

Total assets

Total lending (gross)

On-balance sheet customer funds

Other customer funds

Total customer funds 

Equity

Shareholders' funds 

INCOME STATEMENT (million euros)

Net interest income

Core revenues

Ordinary revenues

Operating profit

Pre-tax profit

Net attributable profit

DATA PER SHARE AND SHARE PERFORMANCE RATIOS

Share price

Market capitalisation (million euros)

Net attributable profit per share (euros)

Book value per share (euros)

P/BV (Price/book value; times)

PER (Price/earnings ratio; times)

Yield (Dividend/Price; %) 

SIGNIFICANT RATIOS (%)

Operating profit/Average total assets

ROE (Net attributable profit/Average equity)

ROA (Net profit/Average total assets)

Efficiency ratio

Efficiency ratio including depreciation and amortization

NPA ratio

NPA coverage ratio

CAPITAL ADEQUACY RATIOS (BIS II Regulation) (%)

Total

Core capital

Tier I

OTHER INFORMATION

Number of shares (million)

Number of shareholders

Number of employees

• Spain

• The Americas

• Rest of the world

Number of branches

• Spain

• The Americas

• Rest of the world

N.B.: Non-audited figures.

(1) In 2008, capital gains from Bradesco in the first quarter, provisions for non-recurring early retirements in the second and fourth quarters and provision for the loss originated by the Madoff fraud in
the fourth quarter. In 2007, capital gains from Iberdrola in the first quarter, the endowment for the BBVA Microcredit Foundation in the second quarter, capital gains on the sale of buildings in the
second and third quarters and non-recurring early retirement charges in the fourth quarter.

543,513 8.2 502,204

340,441 7.1 317,998

374,308 11.8 334,844

119,017 (21.1) 150,777

493,324 1.6 485,621

26,679 (4.5) 27,943

26,586 7.2 24,811

11,891 21.7 9,769 11,891 21.7 9,769

17,721 14.6 15,463 17,721 14.6 15,463

19,853 9.5 18,133 19,126 10.6 17,286

11,279 7.0 10,544 10,552 8.8 9,697

6,926 (18.5) 8,495 7,490 (2.4) 7,675

5,020 (18.1) 6,126 5,414 0.2 5,403

8.66 (48.3) 16.76

32,457 (48.3) 62,816

1.35 (20.5) 1.70 1.46 (2.8) 1.50

7.09 7.2 6.62

1.2 2.5

6.5 10.3

7.1 4.4

2.18 2.28 2.04 2.10

21.5 34.2 23.2 30.2

1.04 1.39 1.11 1.23

38.6 38.1 40.1 39.9

42.1 41.3 43.7 43.3

2.12 0.89

91 225

12.2 13.0

6.2 5.8

7.9 7.3

3,748 3,748

903,897 889,734

108,972 111,913

29,070 31,106

77,928 78,805

1,974 2,002

7,787 8,028

3,375 3,595

4,267 4,291

145 142



In 2008, a year marked by the international financial

crisis, the BBVA Group again demonstrated its capacity

to generate recurrent earnings. Consequently it has

grown stronger compared to its competitors, confirming

the validity of a business model focused on customers

and based on lasting relationships of shared knowledge

and mutual trust. BBVA also enjoys ample liquidity and

suitable capital adequacy.

All business areas contributed to the Group's earnings

and in their respective segments, maintain advantages

with their competitors in terms of revenue, efficiency,

profitability and asset quality.

BBVA’s strength allowed it to stay focused on the

priorities it defined at the beginning of the year:

advancing on the innovation and transformation plan,

integration of its banks in the United States and a deeper

strategic alliance with the CITIC Group entailing

expanded participation.

The most significant aspects of the Group’s performance

for the fourth quarter and for the complete year are

summarised below:

In the fourth quarter of 2008 the Group obtained

operating profit of €2,343m and net attributable

profit of €519m. For 2008 as a whole, operating

profit came to €11,279m, an increase of 7.0%

compared to €10,544m in 2007 and net attributable

profit was €5,020m.

These earnings are a considerable achievement in a

year when most large international banking groups

have recorded significant falls in revenues and profit,

including losses in some cases. In fact, BBVA probably

occupies one of the top slots in a worldwide ranking

by size of profit in 2008.

These figures are affected by non-recurrent earnings

that amounted to a deduction of €395m in 2008:

€509m on the sale of an interest in Bradesco in the

first quarter, less €602m of provisions for 

non-recurring early retirements in Spain in the second

and fourth quarters, less €302m in a non-recurring

provision for the loss derived from the Madoff fraud.

However in 2007 non-recurrent earnings contributed

€724m to net attributable profit in the form of

capital gains from Iberdrola and the sale of buildings,

less funding for the BBVA Microcredit Foundation

and provisions for non-recurrent early retirements.

Unless otherwise stated, all remarks below exclude

the above operations thus providing a clearer picture

of the Group’s earnings.

Net attributable profit excluding non-recurrent items

in 2008 came to €5,414m, an increase of 0.2%

compared to €5,403m in 2007 (the increase was

4.0% at constant exchange rates).

Earnings per share, which were affected by a capital

increase in 2007, came to €1.46, a decline of 2.8%

year-on-year. ROE stands at 23.2%, which means

BBVA remains one of the most profitable large

European financial groups. ROA was 1.11%.

The most dynamic component of the Group’s revenues

is net interest income, which grew 21.7% on higher

volume of business and action to maintain spreads.

Ordinary revenues rose 10.6% despite conditions that

were much less favourable than in 2007.

Expenses continued to grow more slowly, in line with

the trend in recent quarters. Therefore operating

profit rose 8.8% to €10,552m (up 13.1% at constant

exchange rates) and BBVA’s efficiency ratio remained

one of the best among large European banking

groups. Including depreciation the ratio was 43.7%

and excluding Compass it came to 41.3% (an

improvement compared to 42.1% in 2007).

Loan-loss provisions increased 47.0% during the year

due to the rise in non-performing assets and because

the Group continues to act with maximum prudence

in a very complex economic environment.

Although asset quality has been impaired by the current

economic environment, it is still high and the 

non-performing assets ratio (2.12%) continues to be lower

than most of BBVA’s competitors. The coverage ratio

remains high at 91% and the current level of coverage

funds stands at €7,830m of which €4,547m is generic.
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complicated year and ordinary revenues grew 6.7%

year-on-year to €1,714m. It also achieved substantial

increases in lending and customer funds (up 30.4% and

48.4%, respectively) without impairing its excellent

asset quality. Operating profit came to €1,223m and,

after allowing for considerable generic loan-loss

provisions, net attributable profit was €754m.

In Mexico lending rose 13.8% and customer funds

grew 9.2% in pesos. This boosted net interest income

13.7% and other revenues also rose. Expenses

continue to grow more slowly and were outpaced by

the rise in revenues. Therefore efficiency improved,

leading to increases at constant exchange rates of

16.0% in operating profit and 12.1% in net

attributable profit, which came to €1,938m.

In the United States integration of the four banks

ended in November when Laredo National Bank

merged with Compass Bank and work continued on

deploying the new BBVA Compass brand. This was

accompanied by increases in lending (up 12.3% in

dollars) and deposits (up 4.3%). Operating profit

came to €686m. After a special effort in loan-loss

provisions, net attributable profit came to €211m

(€317m excluding the amortisation of intangibles).

In South America the sharp increase in lending (up

18.1% in local currency) and customer funds (up

17.8%), aided by the work to maintain spreads,

boosted net interest income 31.1%. Therefore operating

profit jumped 28.8%, offsetting the loan-loss provisions

required by higher lending, and net attributable profit

increased 22.7% at constant rates to €727m.

The international economic crisis was the main feature

that characterised 2008. Financial markets suffered

sharp fluctuations during the entire period, with general

falls on international stock markets and higher volatility.

As the year progressed it became clear that the financial

crisis would have a serious tangible impact and that

practically no part of the world and no asset would be

immune to the consequences.

Faced by this situation governments and central banks

drew up important intervention plans, aimed at

reactivating economies, increasing the supply of

liquidity and bailing out the worst-hit banks. As a

Economic environment

BBVA has still no need for asset provisions or 

write-offs related to the crisis in financial markets other

than the above provision for the Madoff case. And it

has not carried out any type of portfolio reclassification

related to the latest modification of IAS 39.

In spite of divestments in recent years and the general

downturn in the markets, at the end of 2008 the

Group still held latent capital gains of €1,523m in its

portfolios of equity holdings.

The Group’s capital base is sound and it continues to

generate the funds needed to finance growth. In

accordance with Basel II rules, at 31-Dec-08 the Group’s

core capital came to 6.2% of risk-weighted assets (an

improvement on the 5.8% achieved at the end of 2007),

Tier 1 was 7.9% and the BIS ratio was 12.2%.

BBVA paid a third gross interim dividend of €0.167

per share against 2008 earnings on 12th January. This

is of particular relevance at a time when other banks

have eliminated their dividend.

Additionally and as a complement of the dividends

already paid, there will be a proposal for the distribution

of the issue premium reserve in kind via the hand over of

60.5 million shares coming from the treasury stock. As a

result, total shareholder remuneration against 2008

earnings will come to €0.614 per share with the closing

price on 27th January, 2008.

The market has recognised the Group’s comparatively

better performance and in a year of sharp falls on

stock markets BBVA’s share price was one of those

that suffered least among large European financial

groups. In fact, it was the second best in Europe and

top in the euro zone.

In the Spain & Portugal Area the main driver of

revenue is still net interest income, which rose 10.1%

thanks to successful management of business volume.

Ordinary revenues increased 6.6% and, helped by a

1.1% decline in expenses (a consequence of the

transformation plan), efficiency again improved.

Operating profit rose 10.8% and net attributable

profit came to €2,625m, an increase of 10.2%.

Thanks to its business model based on customer

franchise, Wholesale Banking & Asset Management

managed to increase revenue in an especially
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In terms of exchange rates, the dollar appreciated

slightly against the euro in the fourth quarter but the

Mexican, Chilean, Colombian and Argentine pesos fell

considerably. In the last 12 months the effect on 

year-on-year comparisons of the Group’s balance sheet is

still negative. Currencies with greatest influence have

depreciated (the Mexican peso is down 16.5%, the

Argentine peso 5.1%, the Chilean peso 17.4% and the

Colombian peso 5.0%). These outweigh those that

appreciated (the US dollar was up 5.8% and the

Venezuelan bolivar fuerte rose 5.9%).

All average exchange rates, which are used to convert

the income statement to euros, declined compared to

2007. The average exchange rate of the Mexican peso

fell 8.1% against the euro, the US dollar fell 6.8%, the

Argentine peso 8.4%, the Venezuelan bolivar 6.9% and

the Chilean peso fell 6.2%. The Colombian peso and the

new Peruvian sol declined by smaller amounts. As a

result the Group’s income statement is negatively

affected by about four percentage points (excluding the

impact of hedging).

result, towards the end of the year tensions in the

money markets relaxed (although not in credit markets)

following rate cuts.

The United States entered recession with business and

employment indicators weakening progressively. In view

of this scenario and the fall in inflation, the Federal

Reserve cut rates several times, from 4.25% at the end

of 2007, to a range of 0%-0.25%.

In Europe the economy also suffered a sharp decline,

which is beginning to affect jobs. Spain suffered

deterioration of its economy and employment situation,

which was particularly intense in the construction sector.

After its last rate increase in July and after the risk of

inflation was dispelled, the European Central Bank

started lowering rates to 2.5%.

In Latin America the economic situation was generally

positive although there was a noticeable slowdown in

the final months of the year accompanied by lower

inflation (except in Mexico).
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Interest rates

(Quarterly averages)
2008

4Q 3Q 2Q 1Q

2007

4Q 3Q 2Q 1Q

Official ECB rate

Euribor 3 months

Euribor 1 year

Spain 10-year bond

USA 10-year bond

USA Federal rates

TIIE (Mexico)

3.28 4.24 4.00 4.00 4.00 4.00 3.82 3.57

4.24 4.98 4.86 4.48 4.72 4.49 4.07 3.82

4.38 5.37 5.05 4.48 4.68 4.65 4.38 4.09

4.16 4.65 4.54 4.17 4.35 4.47 4.39 4.06

3.20 3.84 3.86 3.65 4.26 4.73 4.84 4.68

1.07 2.00 2.08 3.19 4.53 5.18 5.25 5.25

8.71 8.49 7.96 7.93 7.86 7.71 7.63 7.44

Exchange rates (1) 

Year-end exchange rates

Δ% on Δ% on

31-12-08 31-12-07 30-09-08

Average exchange rates

Δ% on 

2008 2007

Mexican peso

U.S. dollar

Argentine peso

Chilean peso

Colombian peso

Peruvian new sol

Venezuelan bolívar fuerte

(1) Expressed in currency/euro.

19.2334 (16.5) (19.5) 16.2912 (8.1)

1.3917 5.8 1.9 1.4705 (6.8)

4.9197 (5.1) (8.0) 4.7078 (8.4)

885.74 (17.4) (18.1) 762.78 (6.2)

3,125.00 (5.0) (8.6) 2,857.14 (0.6)

4.3678 0.9 0.8 4.2898 (0.1)

2.9884 5.9 2.0 3.1582 (6.9)
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The year-on-year comparisons of the BBVA Group’s

earnings in 2008 are affected by a series of 

non-recurrent operations:

In the first quarter of 2008 the Group recorded €727m

in gross capital gains on the sale of an interest in

Bradesco (€509m net). In addition there were gross

charges of €470m and €390m in the second and

fourth quarters for early retirements of a non-recurrent

nature in Spain associated with the transformation plan

(€329m and €273m net of tax) and an extraordinary

charge in the fourth quarter related to the Madoff

embezzlement case (€302m after tax).

In 2007 the Group recorded €847m in gross capital

gains on the sale of an interest in Iberdrola and €273m

of gross capital gains from the sale of property in

connection with the new corporate headquarters. These

Consolidated income statement

(Million euros)
Δ% at constant

2008 Δ% exchange rates 2007

Core net interest income

Dividends

NET INTEREST INCOME

Income by the equity method

Net fee income

Income from insurance activities

CORE REVENUES

Net trading income

ORDINARY REVENUES

Net revenues from non-financial activities

Personnel costs

General expenses

Depreciation and amortization

Other operating income and expenses

OPERATING PROFIT

Impairment losses on financial assets

• Loan-loss provisions

• Other

Provisions

Other income/losses

• From disposal of equity holdings

• Other

PRE-TAX PROFIT

Corporate income tax

NET PROFIT

Minority interests

NET ATTRIBUTABLE PROFIT (excluding one-offs)

Net of one-off operations (1)

NET ATTRIBUTABLE PROFIT

EARNINGS PER SHARE CALCULATION

Average ordinary shares in circulation (million)

Basic earnings per share excluding one-offs (euros)

Basic earnings per share (euros)

Diluted earnings per share (euros)

(1) In 2008, capital gains from Bradesco in the first quarter, provisions for non-recurring early retirements in the second and fourth quarters and provision for the loss originated by the Madoff fraud in
the fourth quarter. In 2007, capital gains from Iberdrola in the first quarter, the endowment for the BBVA Microcredit Foundation in the second quarter, capital gains on the sale of buildings in the
second and third quarters and non-recurring early retirement charges in the fourth quarter.

11,444 21.5 27.0 9,422

447 28.5 28.8 348

11,891 21.7 27.1 9,769

293 21.1 21.2 242

4,687 (0.8) 3.0 4,723

851 16.8 20.9 729

17,721 14.6 19.3 15,463

1,405 (22.9) (21.6) 1,823

19,126 10.6 14.9 17,286

82 (56.5) (56.3) 188

(4,716) 8.8 12.0 (4,335)

(3,040) 11.9 16.7 (2,718)

(699) 21.1 25.6 (577)

(201) 37.5 49.2 (146)

10,552 8.8 13.1 9,697

(3,026) 56.1 63.3 (1,938)

(2,797) 47.0 53.8 (1,902)

(229) n.m. n.m. (36)

(142) 29.1 31.5 (110)

106 n.m. n.m. 25

13 22.2 33.2 11

93 n.m. n.m. 14

7,490 (2.4) 1.3 7,675

(1,710) (13.8) (10.6) (1,983)

5,780 1.6 5.5 5,691

(366) 26.6 33.4 (289)

5,414 0.2 4.0 5,403

(395) n.m. n.m. 724

5,020 (18.1) (15.3) 6,126

3,706 3.1 3,594

1.46 (2.8) 1.50

1.35 (20.5) 1.70

1.35 (20.5) 1.70
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were offset by charges of €200m to cover funding of the

BBVA Microcredit Foundation and €100m in the fourth

quarter as provisions for non-recurrent early retirements.

In summary, non-recurrent items in 2008, net of tax,

reduced attributable profit by €395m whereas in 2007

they added €724m.

All the following remarks (unless otherwise stated) refer

to the income statement excluding non-recurrent items

because this gives a clearer picture of the Group’s

performance. Therefore non-recurrent operations are

included, net of tax, at the end of the attached income

statement.

In the fourth quarter of 2008 the BBVA Group obtained

net attributable profit of €1,093m excluding 
non-recurrent items. Net attributable profit for 2008 on

the same basis therefore comes to €5,414m, slightly

Net attributable profit (1)

(Million euros)

(1) Excluding results of one-off transactions.
(2) At constant exchange rates: +4.0%.

20082007
1Q 3Q 4Q

1,254
1,369 1,440

1,339

+0.2% (2)

2Q 1Q

1,442

5,403 5,414

3Q

1,093

2Q

1,486
1,392

4Q

Consolidated income statement: quarterly evolution

(Million euros)
2008

4Q 3Q 2Q 1Q

2007

4Q 3Q 2Q 1Q

Core net interest income

Dividends

NET INTEREST INCOME

Income by the equity method

Net fee income

Income from insurance activities

CORE REVENUES

Net trading income

ORDINARY REVENUES

Net revenues from non-financial activities

Personnel costs

General expenses

Depreciation and amortization

Other operating income and expenses

OPERATING PROFIT

Impairment losses on financial assets

• Loan-loss provisions

• Other

Provisions

Other income/losses

• From disposal of equity holdings

• Other

PRE-TAX PROFIT

Corporate income tax

NET PROFIT

Minority interests

NET ATTRIBUTABLE PROFIT (excluding one-offs)

Net of one-off operations

NET ATTRIBUTABLE PROFIT

3,029 2,971 2,766 2,678 2,625 2,381 2,217 2,199

45 161 185 56 120 30 163 35

3,073 3,132 2,952 2,734 2,745 2,411 2,380 2,233

25 95 34 139 81 57 77 26

1,145 1,183 1,184 1,175 1,270 1,168 1,152 1,133

255 203 195 199 205 183 170 171

4,498 4,612 4,365 4,247 4,301 3,819 3,780 3,564

93 220 541 552 339 402 535 547

4,591 4,832 4,905 4,799 4,639 4,221 4,315 4,110

20 29 7 26 49 26 61 52

(1,188) (1,185) (1,165) (1,178) (1,189) (1,079) (1,032) (1,035)

(827) (740) (743) (730) (775) (665) (650) (628)

(187) (174) (161) (177) (184) (147) (127) (120)

(65) (48) (47) (41) (37) (34) (45) (30)

2,343 2,714 2,795 2,700 2,503 2,323 2,522 2,349

(910) (931) (618) (566) (597) (459) (509) (372)

(802) (853) (596) (545) (584) (452) (498) (367)

(108) (77) (23) (21) (13) (7) (11) (5)

(27) 21 5 (141) 70 (11) (46) (123)

44 3 (4) 63 11 16 (15) 13

5 - - 9 16 - (1) (4)

39 3 (5) 55 (5) 16 (15) 18

1,449 1,807 2,178 2,056 1,987 1,869 1,952 1,867

(258) (316) (617) (520) (483) (455) (504) (541)

1,191 1,491 1,561 1,536 1,504 1,414 1,447 1,327

(98) (99) (75) (94) (63) (75) (78) (72)

1,093 1,392 1,486 1,442 1,440 1,339 1,369 1,254

(575) - (329) 509 (70) 44 54 696

519 1,392 1,157 1,951 1,370 1,382 1,423 1,950



8

GROUP INFORMATION  4Q08
Earnings

Net interest income
(Million euros)

(1) At constant exchange rates: +27.1%.

2,233
2,380

2,745

2,411

2,734

3,132
2,952

3,073

20082007
1Q 3Q 4Q

+21.7% (1)

2Q 1Q

9,769

11,891

3Q2Q 4Q

more than the €5,403m obtained in 2007. At constant

exchange rates the increase is 4.0% because the exchange

rates effect is still negative (roughly four percentage

points) although this has improved in recent quarters.

This profit is a considerable achievement in a year when

most large international banking groups have recorded

significant drops in revenues and profit, including losses

in some cases.

BBVA’s business model generates higher levels of

recurrent earnings. This is demonstrated by the

substantial increase in revenues (ordinary revenues rose

10.6%), supported by net interest income (up 21.7%),

despite conditions that were much less favourable than in

2007. Operating profit for the year came to €10,552m,

an increase of 8.8% compared to €9,697m in 2007 (up

13.1% at constant exchange rates). This helped to offset

higher loan-loss provisions associated with the economic

crisis and BBVA’s traditional prudent criteria.

The growth in the Group’s earnings was mainly organic.

Changes in the perimeter (basically Compass in

September 2007) had no significant impact in the

growth in net attributable profit.

In the fourth quarter of 2008 net interest income was again

the main factor behind the increase in the Group’s revenues,

rising 12.0% to €3,073m. These figures are affected by

Telefónica’s dividend, which was recorded in the third

quarter of 2008 whereas this occurred in the fourth quarter

of 2007 and thus explains the reduction of net interest

income over average total assets witnessed between the third

and fourth quarters. Therefore net interest income excluding

dividends came to €3,029m, a new quarterly record for the

Group and an increase of 15.4% year-on-year.

Net interest income

Yield on total
net lending

Customer
spread

Cost of
deposits

2008
3Q2Q 4Q

Customer spread (Domestic)
(Percentage)

2007
4Q 1Q

2.37

3.17

5.54 5.68

3.22

2.46

5.79

3.20

2.59

5.93

3.14

2.80

6.08

3.21

2.87

Total net interest income for the year came to

€11,891m, an increase of 21.7% compared to €9,769m

in 2007. It was 2.29% of average total assets (2.12% in

2007). Excluding €447m in dividends, net interest

income rose 21.5% to €11,444m on higher volume and

sustained customer spreads in the various business areas.

Thanks to a successful pricing policy recent rate cuts

did not prevent the yield on loans to domestic

customers in Spain from continuing its upward trend of

the last two years. In the fourth quarter the yield was

6.08% (5.93% in the previous quarter and 5.54% a

year earlier). Moreover the cost of deposits increased to

2.87% compared to 2.80% in the third quarter and

2.37% in the fourth quarter of 2007. This is mainly due

to structural changes in customer funds, with time

deposits playing an ever-increasing role. As the yield on

loans increased more, customer spreads widened to

3.21% in the fourth quarter, compared to 3.14% in the

previous quarter and 3.17% a year earlier. For the

whole of 2008 the customer spread was 3.18%, an

increase of nine basis points compared to 2007. This

helped net interest income in the Spain & Portugal Area

to grow 10.1% in 2008.

In Mexico interbank rates remained stable in the fourth

quarter at 8.7%, following a period of upward

adjustments from 8.5% in the third quarter and 8.0% in

the second. The customer spread was also stable at

12.4% (12.6% in the previous quarter and 12.4% a year

earlier). The yield on loans was 15.7% (15.8% in the

previous quarter and 15.0% a year earlier) and the cost

of deposits was 3.3% (3.2% in the previous quarter and

2.6% a year earlier). This spread and the higher levels of

lending and customer funds helped the area to increase

net interest income 13.7% in pesos.
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In South America net interest income grew sharply,

rising 31.1% at constant exchange rates on higher

volume and wider spreads.

For the whole of 2008 net fee income came to €4,687m

(€4,723m in 2007). It was affected by 

lower fees on mutual funds and pension funds (down

13.5%) owing to the negative market effect and a

preference for time deposits in markets such as Spain.

Insurance business contributed €851m (up 16.8%).

This brought the aggregate of net fee income and

insurance to €5,538m, an increase of 1.6% compared to

€5,452m in 2007.

Ordinary revenues

Net income from companies carried by the equity method,

came to €293m in 2008, compared to €242m a year

earlier. This was mainly contributed by Corporación IBV.

Breakdown of yields and costs

4th Quarter 08

% of/ATA % Yield/Cost

3rd Quarter 08

% of/ATA % Yield/Cost

2nd Quarter 08

% of/ATA % Yield/Cost

1st Quarter 08

% of/ATA % Yield/Cost

Cash and balances at Central Banks

Financial assets and derivatives

• Fixed-income securities

- Euros

- Foreign currencies

• Equity securities

Due from banks

• Euros

• Foreign currencies

Loans to customers

• Euros

- Domestic

- Other

• Foreign currencies

Other assets

TOTAL ASSETS

Deposits by Central Banks and banks

• Euros

• Foreign currencies

Due to customers

• Euros

- Domestic

- Other

• Foreign currencies

Marketable debt securities and subordinated debt

• Euros

• Foreign currencies

Other liabilities

Equity

TOTAL LIABILITIES AND EQUITY

NET INTEREST INCOME/ATA

2.9 2.98 2.9 3.48 2.4 3.74 2.8 3.20

23.6 2.75 21.7 4.12 22.5 4.09 23.4 3.69

20.4 3.03 18.2 4.24 18.6 4.16 19.4 4.21

12.9 1.34 11.0 2.85 11.3 3.00 11.3 2.77

7.5 5.94 7.2 6.36 7.3 5.94 8.2 6.20

3.2 1.00 3.5 3.52 3.9 3.80 4.0 1.14

5.0 4.02 5.8 5.21 5.3 5.20 4.7 6.01

2.9 4.45 4.0 5.39 3.6 5.16 3.0 6.49

2.1 3.43 1.8 4.81 1.7 5.30 1.7 5.17

61.9 7.25 63.4 7.42 63.7 7.19 63.1 7.16

41.0 5.95 43.3 5.92 44.5 5.77 44.1 5.70

36.5 6.08 39.2 5.93 40.6 5.79 40.7 5.68

4.5 4.87 4.1 5.78 4.0 5.62 3.5 5.90

20.9 9.81 20.1 10.65 19.2 10.47 19.0 10.55

6.5 0.34 6.2 0.55 6.1 0.54 6.0 0.83

100.0 5.45 100.0 6.04 100.0 5.90 100.0 5.80

14.8 4.36 15.1 4.72 13.9 4.84 15.7 4.90

6.3 3.69 6.4 4.64 5.9 4.66 6.7 4.39

8.5 4.85 8.7 4.78 8.0 4.98 9.0 5.29

48.0 3.32 48.9 3.79 49.5 3.63 47.8 3.58

23.3 3.21 24.8 3.62 26.2 3.64 25.7 3.41

16.0 2.87 16.5 2.80 16.4 2.59 16.4 2.46

7.3 3.97 8.3 5.26 9.9 5.39 9.3 5.09

24.7 3.41 24.0 3.95 23.3 3.61 22.0 3.76

19.4 4.76 19.6 5.18 20.2 4.93 20.1 5.09

14.4 4.90 15.1 5.28 16.3 5.02 16.2 5.13

5.0 4.35 4.5 4.83 3.9 4.56 3.9 4.95

12.8 0.63 11.2 0.64 11.1 0.72 10.9 0.83

4.9 - 5.2 - 5.4 - 5.5 -

100.0 3.24 100.0 3.65 100.0 3.54 100.0 3.59

2.21 2.39 2.36 2.21

Fee income + Insurance
(Million euros)

(1) At constant exchange rates: +5.4%.

1,304 1,323

1,475
1,351 1,374 1,3851,379 1,399

+1.6% (1)

5,452
5,538

1Q 3Q 4Q2Q 1Q 3Q2Q
20082007

4Q
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3,375

4,412

7,787

Spain

The Americas and
rest of the world

December
2006

3,635

3,864

7,499

December
2007

3,595

4,433

8,028

December
2008

Number of branches

29,070

79,902

108,972

Spain

The Americas and
rest of the world

December
2006

30,582

67,971

98,553

December
2007

31,106

80,807

111,913

December
2008

Number of employees

4,365

Core revenues
(Million euros)

(1) At constant exchange rates: +19.3%.

3,564 3,780
4,301

3,819

4,4984,247

+14.6% (1)

15,463
17,721

1Q 3Q 4Q2Q 1Q 3Q2Q
20082007

4Q

4,612

Core revenues, which consist of net interest income, net

fee income, insurance and equity-accounted income, came

to €4,498m in the fourth quarter and €17,721m for the

whole year, an increase of 14.6% compared to €15,463m

in 2007. Net trading income in 2008 contributed

€1,405m, dropping 22.9% compared to €1,823m in

2007. This was mainly due to lower earnings generated by

the Markets Unit in the fourth quarter.

Therefore ordinary revenues came to €4,591m in the

fourth quarter, bringing the total for the year to €19,126m,

an increase of 10.6% compared to €17,286m in 2007 (up

14.9% at constant rates). After adding €82m from net

sales of non-financial activities, affected by the lower

income in real estate activities in 2008, total operating

revenues for the Group in 2008 rose 9.9% to €19,208m.

General administration expenses were affected by

acquisitions, growth projects and increased marketing

activity. Despite this and thanks to the transformation plans

implemented during the year, expenses kept growing more

Operating profit

slowly, extending the trend in recent quarters. The total for

the year came to €7,756m, rising 10.0% compared to

€7,053m in 2007 (personnel expenses were up 8.8% and

general overheads rose 11.9%). In the Spain & Portugal

Area expenses fell 1.1% but in the Americas they rose

16.7%, influenced by the addition of Compass and by the

expansion of branch networks in some countries.

At 31-Dec-08 the Group’s employees numbered

108,972, a decrease of 2.6% compared to 111,913 a year

earlier. During the year the numbers fell 6.5% in Spain

(as a result of transformation plans) and declined slightly

Ordinary revenues (1)

(Million euros)

(1) Excluding results of one-off transactions.
(2) At constant exchange rates: +14.9%.

4,110 4,315
4,639

4,221

4,799 4,8324,905

+10.6% (2)

17,286
19,126

1Q 3Q 4Q2Q 1Q 3Q2Q
20082007

4Q

4,591

General administrative expenses
(Million euros)

(1) At constant exchange rates: +13.8%.

1,663 1,682
1,964

1,744
1,907 2,0161,909

+10.0% (1)

7,053
7,756

1Q 3Q 4Q2Q 1Q 3Q2Q
20082007

4Q

1,925




